Reinier Boerman MBA EMFC RC

Profile:

e I've got more than 20 years of work experience in positions as
(Business/Financial) Controller/Finance Manager. Since 2006 |
have been working as an independent professional.

e Over the years, I've built up my expertise in optimizing of
administrative processes, real estate, project management,
controlling, reducing of working capital, building financial report,
producing of budgets and analysing of revenues and expenses.

e | adapt easily in a new environment because of my adaptability. My

motto is appointment = appointment, loyalty, clear communication
and I've got a positive critical mind as professional. Furthermore, |
go for structural and long-term solutions. In addition, I'm hands-on
and | like having fun with colleagues.
Strong characteristics are: proactive, driven, creating of structure,
hands-on, accurate, clear communication, quick orientation,
upright, team player, to obtain overview and separating main and
side issues.

Personal Information
Name: Reinier Boerman
Title: EMFC RC
Address: Stegginkmarke 2 .
Postcode: 8016 MG
Residence: Zwolle
Date of birth 26-02-1968

Mobile: (06) 21713176
E-mail: reinier@intrimair.nl

Freelance assignments:

Expertise 2015-2017 Financial Controller — Rijksuniversiteit Groningen
Experienced financial in several 2015 -2015 Sabbatical
manufacture firms in different 2013 - 2014 Manager FA — IrisZorg
sectors. 2013 Financial Manager — Cabot Norit Activated Carbon
2012 - 2013 Controller — Feenstra Totaal Zorg
Education 2011 -2012 Business Controller — Norma UPS BV
EMFC RC 2013 — RuG 2010-2011 Financial Manager — SCA Personal Care
Beroepsopleiding 2007 — Alba 2009 — 2010 Financial Manager — Akzo T&E
tot coach Academie 2009 — 2009 Interim manager — Verhoeve Groep
MBA - Master 2006 — NCOI 2008 — 2009 Business Controller — Plegt-Vos Bouwgroep
SPD 2001 — Markus 2008 Business Controller — Wartsila Nederland BV
Verbeek 2007 — 2008 Controller — Geelen Bouw Groep BV
2006 — 2007  Concern Controller — Bieze Food Groep BV

Training & (business) courses
Prince2
Excel voor Fin.Managers
Krauthammer Management-

2009
2003
2002

Permanent employment:

training 2005 - 2006 Financial Analist — DSM Coating Resins BV
2001 - 2005 Manager FA — Veriplast Holland BV
Languages 1999 — 2001 Project administrator — Moes Bouwbedrijf BV
Dutch, native language 1999 Administrator — Foppen Paling & Zalm BV

English, fluent
German, basic
Chinese, studying

Software skills
SAP, Infor, Navision, Exact Globe,
BPCS, Business Objects, FMS, MS-
Office.

Available
Direct / fulltime (40 hours)

1998 — 1999

1990 - 1998

Assistant Controller — VPH Veiligheidspapierfabriek
Ugchelen BV
Administrator — Eshuis BV

You can read more detailed information in the appendix.




Appendix by the profile of Reinier Boerman EMFC RC

Freelance assignments

July 2015 - February 2017 Rijksuniversiteit Groningen; a university with more than 5500
employees (turnover 100 million), Groningen.

Function Financial Controller, cluster Corporate

Activities ¢ Producing the annual report and contact accountant.
¢ Improvement of financial procedures within the financial department.
¢ Contribute to the BlI-tool.
+ Building reports for the real estate department.

September 2014 - June 2015 Sabbatical

November 2013 — August 2014 IrisZorg; is a health care institution with 1200 employees spread over
60 locations (turnover 95 million), Arnhem.

Function Manager FA

Activities ¢ Manage the day-to-day running of the finance department (15 fte).

¢ Year-end closing of IrisZorg in which 4 foundations are included.
¢ Restructure the financial administration department.

February 2013 - July 2013 Cabot Norit Activated Carbon; manufacturer with 275 employees that
produces active carbon (turnover 35 million), Klazienaveen.

Function Financial manager

Activities ¢ Manage the day-to-day running of the finance department (4 fte).

¢ Performing financial administration in Exact Globe.
+ Contribute to make the financial department SOx-compliance.

November 2012 — January 2013 Feenstra Totaal Zorg BV; a service provider of climate control of
houses with 275 employees (turnover 40 million), Lelystad.

Function Controller
Activities + Drawing up the budget and optimize the existing management reports.
September 2011 - June 2012 Norma UPS BV; manufacturer and high-tech supplier with 550

employees, which designs, produces and composes complete
mechatronic systems (turnover 50 million), Hengelo.
Function Business Controller

Activities ¢ Member of the MT and managing the financial department (4 fte).
+ Disclosure of financial information and speed up financial reports (Exact Globe).
¢ Reduction of work in progress.



April 2010 - May 2011 SCA Personal Care; manufacturer of incontinence products and
baby diapers met 300 employees (turnover 160 million), Hoogezand-

Sappemeer.
Function Financial manager
Activities ¢ Development of new KPI's (SAP).

¢+ Development and implementation of an organizational dashboard in Excel.

October 2009 — April 2010 Akzo Nobel Technology & Engineering; service provider in the
process industry with 300 employees (turnover 80 million), Arnhem.

Function Financial manager

Activities ¢ Accelerate financial processes (SAP/Excel).

¢ Coaching a new department manager.
¢+ Contribute to Programs — a new strategic business concept to realise savings and
sustainability.

March 2009 - October 2009 Verhoeve Groep; an holding company with 12 subsidiaries with
activities of civil infrastructure, engineering and consulting civil
engineering, environmental, landscaping, irrigation, golf course
construction and maintenance and project participation. A total of
275 employees (turnover 65 million), Hummelo.

Function Interim manager

Activities + Development of an Excel file to obtain the monthly management information.
¢ From reporting until consolidation of 12 subsidiaries.
+ Establish a planning and control cycle.
¢+ Describe a new department structure.

September 2008 — March 2009 Plegt-Vos Bouwgroep; areal estate developer, commercial
construction, residential construction and infrastructure and
environment with 800 employees (turnover 100 million), Oldenzaal.

Function Controller

Activities ¢ Integrate a new management information system in Excel so that Geelen Bouwgroep
would be able to report on monthly bases in accordance the Plegt-Vos format.
Monthly report and consolidation of Geelen Bouw (4 subsidiaries).
Improvement of internal controls.

February 2008 — October 2008 Wartsila Nederland BV; manufacturer and supplier of diesel engines
for shipbuilding with 650 employees (turnover 140 million), Zwolle.
Business Controller

Function
Activities + Periodic analysis of balance sheet accounts and profit and loss (SAP/Excel).
+ Periodic analyse and discuss sales order revenues, department costs, KPI and logistic
performances.

¢ Advising the organization on prudential areas (especially stock).
Participate in a project to reduce working capital.
Research into cost-price structure.



October 2007 — February 2008 Geelen Bouwgroep BV; building company of new housing estate,
renovation and maintenance of both residential construction and
utility projects with 150 employees (turnover 35 million), Vleuten.

Function Controller

Activities ¢ Analyse the capacity of the financial department.
+ Manage the day-to-day running and coaching of the finance department (4 fte).
¢ Handling the migration of BMS into AEC/Exact Globe.
¢ Involvement in attracting a new controller.

September 2006 — July 2007 Bieze Food Groep BV; is a supplier of chilled meals components
with 500 employees (turnover 75 million), Nijkerk.
Function Concern Controller
Activities ¢ Producing a budget of 4 subsidiaries.
¢ Restructure the financial department.
¢ Manage the day-to-day running of the finance and administration (18 fte).
+ Development and implementation of a Credit Control Department.
¢+ Development of (internal) reports.

Work experience in permanent employment

July 2005 — September 2006 DSM Coating Resins BV; manufacturer of paint resins with 400
employees (turnover 80 million), Zwolle.

Function Financial Analist

Activities + Establish a consolidation program in Excel for 7 international subsidiaries.

¢ Produce the monthly report (SAP).
¢ Analyse of financial and economic data.

February 2001 — June 2005 Veriplast Holland BV; manufacturer of disposable packaging with
350 employees (turnover 300 million), Apeldoorn.

Function Manager FA

Activities ¢ Key user by implementation ERP/ BPCS.

Manage the day-to-day running of the finance and administration (6 fte).

¢+ Responsible for the integration of the financial software due to a merge with subsidiary
Depa (Wychen).

+ Establish and implement cost reports and discuss this on monthly bases with 4 Business
Unit Managers.

¢ Monthly financial reports and year-end closing.

September 1999 — March 2001 Moes Bouwbedrijf BV; Construction company of new housing,
renovating and maintenance with 560 employees (turnover 75
million), Zwolle.

Function Project administrator

Activities ¢ Produce of VOF-administrations and the composition of the annual reports (SAP).
¢ Project administration.
+ Discuss financial data with the municipality of Apeldoorn and housing cooperative.
¢+ Prepare management information and cash flow statements.



March 1999 - September 1999 Foppen Paling & Zalm BV; Supplier of eel and salmon delicacies with
250 employees (turnover 35 million), Harderwijk.
Function Administrator

Activities ¢+ Responsible for the financial administration (Exact Globe).
+ Establish a pension scheme.

May 1998 — April 1999 VPH Veiligheidspapierfabriek Ugchelen BV; manufacturer of paper
for banknotes with 140 employees (turnover 45 million), Ugchelen.

Function Assistant Controller

Activities ¢+ Responsible for the implementation of financial software (Unit4Agresso).

¢+ Responsible for the general ledger, accounts receivable and accounts payable.
¢ Salary administration in RAET.

June 1990 — May 1998 Eshuis Flexibele Verpakkingen & Etiketten BV; graphics company
that prints flexible packaging and labels with 125 employees
(turnover 35 million), Dalfsen.

Function Administrator
Activities + Responsible for the accounts payable.
¢ Check and analyse stock.
¢+ Responsible for subsequent calculations.
¢ Arrange the rental administration of packaging machines.

Education, training & business courses

¢ 2010 -2013 | EMFC RC - Executive Master of Finance and Control - RuG
¢ 2007 — 2007 | Beroepsopleiding tot Coach - Alba Academie

¢ 2004 — 2006 | MBA - Master of Business Administration - NCOI

¢ 1996 — 2001 | SPD - Markus Verbeek Praehep

Training & Courses
¢ 2015 | Isa Group Member

¢ 2009 | Training PRINCE2 Foundation - ICM
¢ 2003 | Cursus Excel voor financiéle managers - Alex van Groningen
¢ 2002 | Managementtraining - Krauthammer

Software skills
+ Infor, Exact Globe, SAP, Navision, BPCS, FMS, Excel, Business Objects.

Languages
¢ Dutch ¢ native language
¢+ English ¢ fluent
¢ German ¢ basic
¢ Chinese ¢ studying



